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Land + Water: 8.300.000 km2     Islands: 17.504 
Shorelines: 108.000 km 

Ministries: 32
Agencies: 27
Local governments
- Provinces: 34
- Municipals: 416
- Cities: 98
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Execution

• Gathering Info:
• Availability
• Readiness
• Process

• Baseline

• Review IGIF docs
• General objective
• Setting-up Team
• Scheduling &
• Budgeting

Baselining

• Stakeholders:
• Identification
• Engagement

• Strategic alignment
• Vision & Missions
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1. Improving the communication and engagement
• Conducting a study for effective inter-institutions communications
• Implementation of recommendations
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2. Data and Standard
• Implementation of user-oriented approach to replace the producer-oriented for the 

following context of uses: Spatial planning (Detailed/RDTR), SDGs, Sectoral

Specific Context of 
Uses

User Requirements Standards
User requirements 

Evaluation

Specified users:
• Features
• Geometric Accuracy
• Level of detail

Priority:
• Spatial Planning
• Business Permit
• Strategic Env. Ass.
• SDGs
• Sectoral

Standard:
• Data specification
• Methods
• Technology

Evaluation:
• Data utilization
• Requirements updates
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